
Eudora Schools Foundation - Teacher Excellence Grant - Rubric
Criteria Exceeds Expectations (3 pts) Meets Fully (2 pts) Adequate (1 pt) Incomplete (0 pts)

Innovation

Grant proposal shows how program 
will enrich learning above and beyond 
typical learning opportunities. 
Engaging, creative, and new 
pathways to learning are well 
documented by the applicant

Grant proposal reflects how the 
program will enrich learning. 
Applicant identifies how the 
program is creative in approach, 
content or delivery

Grant proposal is consistent with 
established objectives and 
curriculum, but does not impress as 
being particularly fresh and 
creative.

Incomplete or not addressed

Impact

The program has the potential to 
involve a great number of individuals 
or individuals in multiple age groups 
or demographics. The program has 
the potential to change the way 
individuals experience the world

Number of individuals benefiting 
from program is limited but 
reasonable in relation to the funding 
request. Benefits to students from 
having participated in the program 
will likely extend into the future for 
the students.

Only a small number of students 
will be involved in the program and 
benefits to students seem unlikely 
to be long-lasting

Incomplete or not addressed 

Leverage

The program is sustainable without 
additional ESF funds. Proposal 
identifies opportunities to collaborate 
with other school/community partners

The program maybe sustainable 
without additional ESF funds. 
Identifies possible opportunities for 
partnering or sharing information 
with other school/community groups

It is unclear if program is 
sustainable for future years. 
Proposal addresses collaboration 
within the proposed setting only

Incomplete or not addressed

Execution

Plan is specific, clearly outlined goals 
with realistic and achievable 
objectives. Timeline is clear and 
identifies specific activities and dates 
for completion

Plan is outlined and has some 
connection to the objectives. 
Timeline is included with list of 
activities and dates for completion

Instructional plan is outlined and 
goals of the project are stated; 
timeline is included

Incomplete or not addressed

Budget

Proposed project budget is realistic 
considering the audience size and 
stated objectives and includes a 
narrative with justification and quotes, 
if available

Proposed project budget is realistic 
considering the audience size and 
state objectives

Budget is documented and included 
in proposal. There may be concerns 
about the 
amount requested in relation to the 
anticipated impact of the program.

Incomplete or not addressed 

Evaluation

Comprehensive method for evaluating 
impact is outlined, including 
mechanisms to obtain and analyze 
objective, empirical evidence and 
user feedback

Clear method for evaluating impact 
is outline, including user feedback, 
effort to obtain and analyze 
objectives, empirical evidence is 
shown

Limited method for evaluating 
impact

Incomplete or not addressed


